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CKAYATL
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Cawa

Bnaronapodka 3a soe!
1 HUHYTY HaEZ3

AHrennda

Mobonewe Akl TaKWK CAATOE,
1 HHHYTY Hazag

Iprwa

MepEklid pas TYT,CKOPOCTE 3&rPY3KK PatyeT Hanuuue Gainoe Towe!
1 MMHYTY Haza

Mapuna

Bcem coBeTyH, KadYaeT DelcTpo.
1 HHHYTY Hazag

Newa

HE NOEEPMN MNazamM, ecTe BCe. criackim!
1 MMHYTY Haza

OxcaHa

IMyNocTH FOBOPAT, YTO HESAMEHWMEIX HE ORIBaET, B3 3Toro caliTa A Bkl Nponana.
1 HHHYTY Hazag
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[Tpumep nmonoxenus o 6romxerrpoBannu I pynns! komnanuii «cATh» Ctpanuna tutyneHas. Ctpanuna 1.
Crpanuna 2. Crpanuna 3. 1. OBIIIME ITOJIOXKEHMA 1.1. OcHoBHBIE TEPMUHBI U COKPAIICHUS:
Kowmnanus — 'K «ATh». BrogkeTHO-MHBECTULIMOHHBIA KOMUTET — OpPTraH ynpaBjieHus Ol KETHPOBAHUEM
Komrmannu, npuHUMArONMi peleHns 00 yTBEpKICHUU U KOPPEKTUPOBKax OropkeroB KoMnanum.
[TepBuuHBI OrOJDKET MTpOEKTa — OIOKET, CO3/IaHHBIA PykoBomuTeneM npoekTa, He MpOIIeAIni
yTBepiKeHHe b1o/KeTHO-NHBECTHIIMOHHBIM KOMHUTETOM. [lonioxenue o 010/ PKeTHpOBaHUHM KOMITAaHHN -
CKAYATD o6psrit nens BceM [loackaxkuTe, TIe MOKHO CKa4aTh 00pa3Iibl TOJOKEHUN IO
O0/PKETHPOBAHUIO, OTTMCAHUS PETJIAMEHTOB, IIpaBmia u T. 1. Opranuzamys, B KOTOpoH st paboTaro,
HaKOHEI I0POCIIa JI0 TOT0, YTOOBI CHCTEMAaTH3UPOBATh M YIIAKOBAThH B €IJMHBIN CBOJI BCIO COBOKYITHOCTh
IIpaBWJI ¥ TPeOOBaHMH MO OIOIKETHPOBAHHIO, KOTOPHIE 0 3THX IIOP MEpeaBaliCh U3 yCT B yCTa.

D¢ dexTnBHOE MIaHNPOBAaHNUE B TPAKTUKE X035 CTBEHHON NESTENBHOCTH NPEANPUSITHS, CO31aET
JIOTIOJTHUTEIIbHBIE KOHKYPEHTHBIC TIPEUMYIIECTBa, Onaronaps 6omnee 3h(heKTHBHON OpraHU3aluu
ynpaBJeHus! GUHAHCOBBIMH MTOTOKAMH, PECYpCaMy, KalTUTAIOM U IPYTUMU aKTHBAMU. AKTYaJlbHbIM CTaJIo
MIPEBEHTUBHOE MOHMMaHHE BOZMOXKHOCTEH 1JIsl pa3BUTHUS OM3HECA, TaK KaK BpeMsl CBEpXIpUObLIeH
ocrasock B mpouutoM. OG0CHOBaHHOCTB IPOrHO30B Pa3BUTHSI KOMIIAHUH Ha MIEPCIIEKTHBY JaeT CUCTEMa
6ropxeTrpoBanus. [lonoxxeHne o OroKeTe MpecTaBisieT CO00 OCHOBHOM peTJIaMeHT, KOTOPBIi
oTpeJieIIsIeT KaKuM 00pa3oM JOJDKEH OBITh pean30BaH Ipolece OI0IKETHOTO YIPaBICHUS B KOMIIAHHH.
ITpu 3Tom B [onoxxeHnn o O10KETUPOBAHKUH JIOJDKHO YETSETCSl BHUMAaHHE TAKUM BaXKHBIM acleKTaM Kak
LEesIM OF0JDKETHPOBAHMS, yYaCTHUKAM IIpoliecca Or0/DKeTHpOBaHus, (hopMaTaM OI0PKETOB, 3aKPEIUICHHIO
OTBETCTBEHHOCTH 32 ITOATOTOBKY OIOJPKETOB, CPOKAM ITOJTOTOBKH OFOJKETOB, OTBETCTBEHHOCTHIO 32
ucnoxaenue [lomoxxenns o 6romkere u 1.1. Ciemyer otMeTHTh... OcHOBHas 3anada CD-pemeHus mo
O0/PKETHPOBAHUIO - TIOMOYb KOMIIAHUSIM BHEJPUTH ACHCTBUTEIHHO MOTHOLECHHYIO CHCTEMY
OFOKETUPOBAHMS U CIIEJIATh 3TO MAaKCUMAaIbHO 3 dekTrBHO. Peub uaer Kkak 0 moCTaHOBKE
O0/PKETUPOBAHUS ITOYTH C HYJIS, TaK M 00 YJIyUIIEHHH Y)Ke IeHCTBYIOIIEH CUCTEMBI (MITH €€ SJIEMEHTOB).
Ha CD-pemiennu 1o 010PKETHPOBAHUIO MPEJCTaBICH IPUMEpP BCETO TOT0, YTO JAOJKHO OBITH MOJyYeHO Ha
BBIXOJI€ TIPOEKTa MO TIOCTAHOBKE CUCTEMBI OI0/KETHOTO yrpasieHus. 2. DuHaHCOBas CTPYKTypa
npeanpusitis GUHAHCOBas CTPYKTypa NPEAIIPUSATHS ONPEIENISETCs Yepe3 coCTaB LIEHTPOB (prHaHCOBOM
otBercTBeHHOCTH (LIPO). LlenTpoM (hrHAHCOBOIT OTBETCTBEHHOCTH SIBIIAETCS MOApa3/IesiCHHE, KOTOPOe
peasbHO MOXKET OTBEYATh 33 KaKyl0-JIM0O0 cTaThio (prHAHCOBOTO O10/KeTa (MOXKET COCTABHTH IIJIaH 110
CTaThe U OTBETHUTH 3a ero (hakTryeckoe ucronHenue). | brompkernpoBanne Ha IPEANPUATHN 2
BromxernpoBanue Ha npeanpusaTHy Ha puMepe 3 CucteMa 010KETUPOBAaHNS Ha IPEANPUATHH 4
BromxernpoBanue aeaTenbHOCTH npeanpuatis 5 [lnaanposanue n OI0IKETUPOBAHNE HA IPEANIPUITHN 6
Opranms3anys 6r0KeTHpOBaHHA Ha ipeanpusaTii 7 OCHOBHI OI0KETHPOBAHUS Ha peanpustun Jlrodoe
MPEANPUATHE HyKAAeTCs B OI0KETHPOBAHUH, KAK B OCHOBHOM JJIEMEHTE YIIPABICHHS X035 CTBEHHO-
HKOHOMHUECKOH JiesaTebHOCTH. B mponiecce 01o1KeTHPOBaHUS TIPEIIPHUSITHS] €CTh MHOTO HIOQHCOB.
Kaxplit mporiecc BHYTpY KOMITAHHU MOXKET OBITh 3()(heKTHBHBIM TOJILKO TOT/A, KOTra OH (hOpMan30BaH.
[TosTOMY OUEHb BaXKHO B Ipoliecce OI0/PKETUPOBaHUS pa3paboTaTh BHYTPEHHUH perjiaMeHT,
OMMCHIBAIOIIHI BCe IIATH 3TOT0, 3a4acTyI0 JOCTATOYHOT'O CI0XKHOTO U ATMHHOTO mporecca. Koneuno xe,
BECh IPOIIECcC OI0PKETHPOBAHUS TOJDKEH TTOAYMHATHCS (PMHAHCOBO MOJIUTHKE U (UHAHCOBOW CTPYKTYpe
TIPEATIPUSATHS.



